
Under contract with PHAB, NORC at the University of Chicago is conducting a three-
year evaluation of PHAB. NORC is a nonprofit, social science research organization. 
While the evaluation is still in process and NORC continues to collect data, this 
presentation describes findings as of March 2016.

This presentation is primarily focused on evaluation findings related to the outcomes 
health departments have experienced. The evaluation has also provided PHAB with 
information to help it improve the accreditation process.

The Interim Findings Brief Report (http://www.phaboard.org/wp-
content/uploads/PHAB-Evaluation-Brief-2015.pdf) provides additional information 
about the overall evaluation and methodology.

If you have any questions about the evaluation, please contact PHAB’s Director of 
Research and Evaluation, Jessica Kronstadt (jkronstadt@phaboard.org, 703-778-4549 
x117).
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NORC began administering surveys to health departments in October 2013 (Survey 1), 
December 2013 (Survey 2), and April 2014 (Survey 3). Since that time, NORC has sent 
surveys quarterly to all health departments that have reached the appropriate 
milestone. For example, each quarter they send Survey 1 to all health departments that 
have registered in e-PHAB (or submitted their statement of intent) since the last time 
the survey was administered.
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In addition to surveying health departments, NORC has conducted interviews and focus 
groups to gain additional insights on the HD experience.
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After health departments register in e-PHAB, they are asked to indicate what benefits 
they perceive are associated with accreditation. All or nearly all respondents believe 
accreditation will stimulate quality improvement and performance improvement 
opportunities and allow the department to identify strengths and weaknesses. Data 
collected between October 2013 – November 2015.
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One year after they are accredited, health departments are asked the extent to which 
they have experienced certain benefits. Nearly all agree or strongly agree that 
accreditation has stimulated quality improvement and performance improvement 
opportunities.
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In surveys taken shortly after they are accredited (Survey 2) and one year after they are 
accredited (Survey 3), the majority of respondents say that accreditation has improved 
their relationships with local community stakeholders, their governing entity, and local 
policy makers. Several respondents who disagreed explained that their existing 
relationships with each entity has always been strong and that they have not seen the 
relationship change through accreditation. 

In fact, almost all the respondents to the initial survey indicate that they have strong 
relationships prior to undergoing the accreditation process.

Data collected from October 2013 – July 2015 (Survey 1); December 2013 – August 
2015 (Survey 2); and April 2014 – September 2015 (Survey 3). 
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This slide provides additional information about health departments’ engagement in 
quality improvement. For example, 93% of respondents to the survey one year after 
they were accredited agree or strongly agree that: “As a result of the accreditation 
process, my health department has a strong culture of QI.” 
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Health departments report being satisfied overall with their PHAB experience.
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